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FY2024 is the fiscal year from April 1, 2024 to March 31, 2025. FY2025 is the fiscal year from April 1, 2025 to March 31, 2026.

All comparisons during this conference call are year over year unless otherwise stated.

Unless otherwise specified, numbers shown to the first decimal place are rounded down to the second decimal place, and numbers
shown as integers are rounded down to the first decimal place.
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1. FY2025 Q3 Results Announcement Highlights Frecrurr

« HR Technology Quarterly US revenue
HRTV /00 —% % MFHKEFT LINE
FY2025 Q3 +10.1% YoY in USD, US ARP] +18% YoY
B3 HAEREYOY+10.1% (KFJLR—X), US ARP) B R Z (L YoY+18%

FY2025 Q4 outlook is expected +12.4% YoY in USD, US ARPJ +19% YoY
BELMUSHEA R BLIEYoY+12.4% CRFILAR—X), US ARP) B R Z (I YoY+19%

. Consolidated FY2025 full-year guidance revised upward: EBITDA+S to ¥763.8 billion
from ¥733.5 billion and Basic EPS to ¥335 from ¥313

BEEEEE TR L AEIE: EBITDA+SIE7,335EAMNS7,638(EM I, EARREPSIZ313AMS
335HIZ

« Net cash was ¥648.2 billion as of December 31, 2025
2025F12A KB R Yy a(d6,482(EH
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1. FY2025 Q3 Results Announcement Highlights Frecruir
HR Technology US Revenue: FY2025 Q3 Results and Q4 Outlook
IHL US NSA JPI: Historical (Feb. 2020 - Jan. 2026) and Assumed FY2025 Q4

(in millions of dollars) (Index to 100 on Feb 1, 2020)
$1,500
1,333 1,336 o
=== Historical IHL US NSA JPI 1,263 1,303
RHC assumed FY2025 Q4 Index
125
$1,000
100
75
$500
50
25
$0

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 Pro Forma FY2025
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1. FY2025 Q3 Results Announcement Highlights

rRECRUIT

Consolidated FY2025 Q3 Results and Q4 Outlook

EBITDA and Margin %

(in billions of yen)

YoY
+28.7%
180.0
161.3 162.4 158 7

17.99, 18.1% 17.7%
120.0
60.0
0.0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2024 FY2025 Outlook

Margin®over 3q 0 30.8% 30.9% 22.5% 31.3% 36.0% 37.4% 24.5%
Gross Profit

Please see footnotes in the appendix.

(in billions of ven)

YoY

EBITDA+S and Margin %

120.0

60.0

0.0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2024 FY2025 Outlook

Margin % Over 33 7o 3579 35.0% 25.6% 35.9% 38.2% 39.9% 27.3%

Gross Profit
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1. FY2025 Q3 Results Announcement Highlights
FY2025 Consolidated Full-year Guidance Revised

(in billions of yen, unless otherwise stated)

FY2024

Actual

11/06/25

Guidance

FY2025

02/09/26
Guidance

rRECRUIT

Exchange rate per US Dollar (Yen) 152.6 145.0 150.0 -
Revenue 3,557.4 3,598.5 3,664.7 +3.0%
EBITDA+S (“Adjusted EBITDA") 678.8 733.5 763.8 +12.5%
EBITDA+S margin % 19.1% 20.4% 20.8% -
EBITDA 598.4 666.2 699.1 +16.8%
EBITDA margin % 16.8% 18.5% 19.1% =
Operating income 490.5 566.0 590.6 +20.4%
Profit attributable to owners of the parent 408.5 L48.3 480.9 +17.7%
Basic EPS (yen) 271.44 313.00 335.00 +23.4%
Dividends per share (yen) 24.00 25.00 25.00 -

Please see footnotes in the appendix.
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1. FY2025 Q3 Results Announcement Highlights

Capital Allocation Strategy

Profit attributable
to owners of the parent

1,000.0

750.0

500.0

250.0

0.0

480.9

408.5
353.7

269.8

FY2022 FY2023 FY2024 FY2025
Guidance

Please see footnotes in the appendix.

(in billions of yen)

Total payouts to shareholders’
Total payout ratio? % (i bilions of yen)

859 1

210.3%

69.4% 72.00b

14.8%1%/

254.5
187.1

FY2022 FY2023 FY2024 FY2025
Forecast3

Net cash and
cash equivalents®

rRECRUIT

(in billions of ven)

1,135.4

842.0 870 7

648.2

03/31/23 03/31/24 03/31/25 12/31/25
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HR Technology TAM and Business Model
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2. HR Technology TAM and Business Model Frecruir
Global HR Matching TAM in 2024 (USS in Billions)

Total: $310 bn
Job Advertising &
Talent Sourcing
Temporary Staffing RALERVCERY—IL
AMIRE

S111bn

Internal Recruitment - »
Automation
BERA—rA—23>

Please see footnotes in the appendix. Recruit Holdings | FY2025 Q3 Results 8
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2. HR Technology TAM and Business Model
Two-sided Talent Marketplace

Job Seekers Employers

aag g A €6 =
n = -
“ad 25 M ato™
A0 A%™UL A !;.,‘0“{-;\

P FCIRAN

645M+" profiles on Indeed

3.3M+3 Emplovers using Indeed to hire
235M+2 profiles on Glassdoor Py &

Please see footnotes in the appendix. Recruit Holdings | FY2025 Q3 Results 9



2. HR Technology TAM and Business Model
Deko and Svenja at the World Economic Forum in Davos 2026

Reading the Labor oo Al and the Changing S
Market in Real Time World of Work
PHILLIPA LEIGHTON-JONES FRANCINE KATSOUDAS

RAMJI SUNDARARAJAN
PRESIDENT OF CONSUMER
UDEMY

RAAKHEE MIRCHANDANI
HOST, THE TRUST. -

‘indeed - PRECRUIT ‘ ‘indeed - PRECRUIT

indeed - Frecruir

Photo by Maurizio Martorana for the Wall Street Journal Recruit Holdings | FY2025 Q3 Results 10


https://www.wsj.com/video/sponsored/ai-and-the-changing-world-of-work/DF84BC0B-5703-4EC8-B752-E917ABAD9110
https://www.wsj.com/video/sponsored/reading-the-labor-market-in-real-time/CA6C268C-BE8B-4413-8D64-AAD85D9CFDAE
https://www.wsj.com/video/ai-and-the-changing-world-of-work/DF84BC0B-5703-4EC8-B752-E917ABAD9110
https://www.wsj.com/video/sponsored/reading-the-labor-market-in-real-time/CA6C268C-BE8B-4413-8D64-AAD85D9CFDAE
https://www.wsj.com/video/sponsored/ai-and-the-changing-world-of-work/DF84BC0B-5703-4EC8-B752-E917ABAD9110
https://www.wsj.com/video/sponsored/reading-the-labor-market-in-real-time/CA6C268C-BE8B-4413-8D64-AAD85D9CFDAE

rRECRUIT

Segment Results and Outlook
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3. Segment Results and Outlook Frecruir
Summary
. HR Technology: Q3 Results
Segment revenue +7.9% YoY in USD with EBITDA+S margin up to 39.1%
5 AU RFE LURER (KR ILA—R TYoY+7.9%, EBITDA+SY— 2 (£39.1%I21#E K

« HR Technology: Q4 Outlook
Segment revenue +8.5% YoY in USD with EBITDA+S margin of 34.6%

T A RTE EINERITER ILR—XTYoY+8.5%. EBITDA+SY—U U 1E34.6%% RAE

. Staffing: Q3 Results and Q4 Outlook
Broadly in line with the revised November guidance

11 B DEBERAHR>TER

. Marketing Matching Technologies (“MMT"): Q3 Results and Q4 Outlook
Broadly in line with the revised November guidance

11 B DEBERAHR>TER

Please see footnotes in the appendix. Recruit Holdings | FY2025 Q3 Results 12



3. Segment Results and Outlook

rRECRUIT

HR Technology: Revenue Q3 Results and Q4 Outlook

|n US dO"ar (in millions of dollars)
YoY
;(0:/ 8.5%
2,413 1 ©2,422
2,363 ~*13 5 345
2,280 2,308
' 2,232

2,169

—|8 1%

‘5 40/\
II IJ%

+ 1|9!6 o

$2,000 Japan

$1,500 Europe

& Others
$1,000
us
$500
$0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2024 Pro Forma FY2025 Outlook

Please see footnotes in the appendix.

In Japanese Yen

300.0

200.0

100.0

0.0

(in billions of ven)
Yoy +Y80z°/
%
+8.9% 370.6

355.4 355.7 360.1

345.6
330.6 340.5 341.7

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2024 Pro Forma FY2025 Outlook
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3. Segment Results and Outlook Frecruir
HR Technology: EBITDA and EBITDA+S Q3 Results and Q4 Outlook

EBITDA and Margin % (in billions of yen) EBITDA+S and Margin % y Y(in billions of yen)
0
YoY +29.3%

+43.7%
YoY

40%

120.0 40% 1 120.0
90.0 1008 g7 35% | 90.0 3504
60.0 30% | 60.0 30%
30.0 25% | 30.0 25%
0.0 20% 0.0 20%
Q1 Q2 Q3 Q4 QI Q Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4

FY2024 Pro Forma FY2025 Outlook FY2024 Pro Forma FY2025 Outlook

Please see footnotes in the appendix. Recruit Holdings | FY2025 Q3 Results 14



3. Segment Results and Outlook

rRECRUIT

HR Technology: FY2025 Full-year Revenue Outlook

|n US dO"ar (in millions of dollars)
YoY YoY
+ZOI°/ +5.9% +6.1%
o 9,521 9,541
8,991 9,203
$9,000
2,346
2,390 2,448 i
J4pan +2.4% 1.9
$6,000 1,716
A Srtﬂifs +17.6%)
$3,000
4,884 5,157
us

0
FY2024 Pro Forma

FY2025 Outlook
as of as of as of
05/09/25 11/06/25 02/09/26

Please see footnotes in the appendix.

In Japanese Yen

1,250.0

1,000.0

750.0

500.0

250.0

0
FY2024 Pro Forma

(in billions of ven)

0
YoY logo y +4.1%
-2.8% dg 1,428.3
1,372.2 1,334.4 1,385.5
364.9 341.3
355.0 ~6.5%
2.7%
JIR-N . [ 2936
Y e
745.3 750.4

FY2025 Outlook
as of as of as of
05/09/25 11/06/25 02/09/26
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3. Segment Results and Outlook Frecrurr
HR Technology: FY2025 Full-year EBITDA and EBITDA+S Outlook

EBITDA and Margin % (i billons of yen) EBITDA+S and Margin % Yoy e
Yoy +15.5%
£00.0 Yoy 500.0 YoY SRRl
YoY  +22.8% +1.6% 495.8

452.8 3’5.80/0
400.0 400.0 33.0%
.55
27.4%
300.0 300.0
200.0 200.0
100.0 100.0
0 0.0
FY2024 Pro Forma FY2025 Outlook FY2024 Pro Forma FY2025 Outlook
as of as of as of as of as of as of

05/09/25 11/06/25  02/09/26 05/09/25  11/06/25  02/09/26

Please see footnotes in the appendix. Recruit Holdings | FY2025 Q3 Results 16



3. Segment Results and Outlook
Staffing: Q3 Results and Q4 Outlook

Revenue

(in billions of yen)
YoY
+1.8% YoY

8.4 446.5 +8.8%
408.1 421.3

43
422.5 417.7

400.0 388.1

Europe
us

300.0 Australia

200.0

100.0 Japan

0.0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY2024 Pro Forma FY2025 Outlook

Please see footnotes in the appendix.

rRECRUIT

EBITDA+S and Margin % (inbilions of yen)
YoY
-4.6%
30.0 31.9
8.6 7.3%
698%
6.8% 26.7 i
6.4% 696 % 6670
20.0
YoY
+19.7%

10.0

0.0

10.0
2.6%

FY2024 Pro Forma FY2025 Outlook

Recruit Holdings | FY2025 Q3 Results 17



3. Segment Results and Outlook

Staffing: FY2025 Full-year Outlook

Revenue (in billions of yen)
Yoy YoY Yo
-1.6% +0.5% +1.9%

1666.9  1640.0  1675.4 16985
1,600.0 ' |

Europe
us

Australia

1,200.0 861.8
800.0 I

400.0 837.0 845.7
0 |
FY2024 Pro Forma FY2025 Outlook

as of as of as of
05/09/25 11/06/25 02/09/26

Please see footnotes in the appendix.

PRECRUIT

EBITDA+S and Margin % (in billions of yen)
YoY YoY
YOY _1.80/0 _0.30/0
-5.6%
90.0 97.4
5.8%
60.0
30.0
0
FY2024 Pro Forma FY2025 Outlook

as of as of as of
05/09/25 11/06/25 02/09/26
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3. Segment Results and Outlook
MMT: Q3 Results and Q4 Outlook

Revenue

140
135.7 135.1
127.8

120.0
Others

90.0 Housing
& Real Estate

60.0
Lifestyle

(Beauty, Dining,
0 Travel, Saas)

(in billions of yen)

YoY  YoY

+6.2% +0.9%
144.3 143.5 142.0

136.8
|28.1\
0.5%

+

0.0
Ql Q2 Q3 Q4

FY2024 Pro Forma

Please see footnotes in the appendix.

Ql Q2 Q3 Q4

FY2025 Outlook

EBITDA+S and Margin %
400 fL2 ap4
30.40/0 29.90/0
34.1
300 26.7%
20.0 21.3
15.2%
10.0
0.0

QL Q2 Q3 Q4

FY2024 Pro Forma

rRECRUIT

(in billions of ven)

YoY
+22.1%

a1 @2 3 o4
FY2025 Outloo
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3. Segment Results and Outlook Frecrurr
MMT: FY2025 Full-year Outlook

Revenue (in bilions of yen) EBITDA+S and Margin % (in bilions of yer)
YoY YoY YoY
+5.1% +5.1% +5.1% YoY Vo Yoy

+13.7% +11.8% +12.2%

500.0 5395

150.0
L8377l
400.0 25.4%
100.0
300.0
200.0
50.0
100.0
0 0.0
FY2024 Pro Forma FY2025 Outlook FY2024 Pro Forma FY2025 Outlook
as of as of as of as of as of as of

05/09/25 11/06/25  02/09/26 05/09/25  11/06/25  02/09/26

Please see footnotes in the appendix. Recruit Holdings | FY2025 Q3 Results 20



3. Segment Results and Outlook Frecrurr
MMT: FY2025 Full-year Revenue Outlook by Subsegment (¥ in Billions)

MMT Total

¥566.8 bn
Others

¥113.7 bn Beauty

¥126.6 bn i
Lifestyle

¥295.7 bn

Housing Travel,

& Real Estate Dining, and
¥157.4 bn Saas Solutions
¥169.1 bn

Recruit Holdings | FY2025 Q3 Results 21
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Capital Allocation Strategy
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4. Capital Allocation Strategy Frecruir

Share Buyback Program is Completed:

The ¥250 billion share buyback program announced on October 16 was completed on
February 4, 2026
10A16BIZFER LG LIREE2, 500 EFAD B EH#AMBIOT S LFARF2ALBIZET

FY2025 Share Repurchase:

Repurchased RHC shares totaling ¥677.9 billion by February 4, 2026
RE2ALBFETICEF6,779EAMBEZ O EEHRAZEIF

Net cash: ¥648.2 billion as of December 31, 2025
FYbFvyiald20255F12 A K& T6,482{8H
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4. Capital Allocation Strategy

1,000.0

750.0

500.0

250.0

0.0

Profit attributable (inbilions of yen)

to owners of the parent

480.9

408.5
353.7

269.8

FY2022 FY2023 FY2024 FY2025
Guidance

Please see footnotes in the appendix.

Total payouts to shareholders’
Total payout ratio? % (i bilions of yen)

859.1

210.3%

69.4% 72.00b

148%1%/

254.5
187.1

FY2022 FY2023 FY2024 FY2025
Forecast3

Net cash and
cash equivalents®

rRECRUIT

(in billions of ven)

1,135.4

842.0 870 7

648.2

03/31/23 03/31/24 03/31/25 12/31/25
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Appendix: FY2025 Q3 Consolidated Quarterly Financial Results Frecrurr

(in billions of yen, unless otherwise stated) FY2024 Q3 FY2025Q3 Yox
Exchange rate per US Dollar (Yen) 152.3 154.0 -
Revenue 896.9 943.1 +5.2%
EBITDA+S 179.6 218.2 +21.5%

EBITDA+S margin % 20.0% 23.1% S
EBITDA 158.7 204.4 +28.7%

EBITDA margin % 17.7% 21.7% S
Operating income 139.6 182.1 +30.4%
Profit attributable to owners of the parent 119.0 146.5 +23.1%

Basic EPS (yen) 80.10 103.62 +29.4%

Please see footnotes in the appendix. Recruit Holdings | FY2025 Q3 Results 26



Appendix: FY2025 Q3 Results by Segment

PRECRUIT

FY2024 Q3
Q FY2025 Q3 YoY
(in billions of yen) Pro Forma
HR Technology 330.6 360.1 +8.9%
Staffing 438.4 L46.5 +1.8%
Revenue : : :
Marketing Matching Technologies 135.1 143.5 +6.2%
Consolidated 896.9 943.1 +5.2%
HR Technology 108.8 140.6 +29.3%
Staffing 31.9 30.4 -4.6%
EBITDA+S
Marketing Matching Technologies 40.4 49.4 +22.1%
Consolidated 179.6 218.2 +21.5%
HR Technology 32.9% 39.1% -
Staffing 7.3% 6.8% =
EBITDA+S Margin : : :
Marketing Matching Technologies 29.9% 34.4% -
Consolidated 20.0% 23.1% -

Please see footnotes in the appendix.
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Appendix: Number of Shares Frecruir

As of As of As of
(in millions of shares) Mar. 31, 2025 Sep 30, 2025 DeC. 31, 2025

Number of issued shares 1,563.9 1,563.9 1,563.9

Number of treasury stock

Shares directly held by Recruit Holdings 36.4 89.8 108.1
Shares held by the Board Incentive Plan trust 0.7 37 £0.5
and the ESOP trust ' ' '
Total number of treasury stock 97.1 143.5 158.6

% of Number of Shares Issued 6.21% 9.18% 10.15%

Number of issued shares excluding treasury stock 1,466.7 1,420.3 1,405.2

Recruit Holdings | FY2025 Q3 Results 28



Appendix: Net Cash Frecrur

As of As of As of
(in billions of \/en) Mar. 31, 2025 Sep 30, 2025 Dec. 31, 2025

Cash and cash equivalents 808.6 535.0 592.4
+ Investments for available funds on standby for

: . e : : 15.1 56.4 56.7
business operations within other financial assets
- Interest-bearing debt (excludes lease liabilities) 1.0 0.9 0.9

Net cash 822.7 590.5 648.2

Recruit Holdings | FY2025 Q3 Results 29



Appendix: Footnotes Frecrur

Page 2,4,5,12,14,16-20,26,27

Adjusted EBITDA has been renamed to EBITDA+S from the fiscal year ending March 31, 2026. There is no change in the items of the calculation.
EBITDA+S = operating income + depreciation and amortization (excluding depreciation of right-of-use assets) + share-based payment expenses =+ other
operating income/expenses

EBITDA = operating income + depreciation and amortization (excluding depreciation of right-of-use assets) + other operating income/expenses

Page 2,5,6,12,24
The foreign exchange rate assumptions for Q4 of the revised FY2025 guidance as of Feb 9,2026 are 153 yen per US dollar, 181 yen per Euro and 103 yen per
Australian dollar.

Page 2

US Average Revenue per Job Posting on Indeed (or US ARPJ) is calculated by dividing HR Technology US revenue in a given period by the average number of daily
US job postings on Indeed during that period, as measured by the Indeed Hiring Lab, the economic research arm of Indeed. US ARPJ growth rate is the year over
year change in US ARPJ. As announced by the Indeed Hiring Lab on January 28, 2026, its Job Postings Index (JPI) methodology has been updated.This update,
which applies retrospectively to all historical data, results in no changes to the US ARPJ growth rate or the percentage change in total US job postings previously
disclosed on November 6, 2025.

Page 3

The Indeed Job Postings Index is a representation of all jobs on US Indeed, excluding those that do not meet certain Hiring Lab quality and relevancy standards,
and is intended to provide a consistent and reliable measure of US job posting trends over time. Data on non-seasonally adjusted Indeed job postings are an
index of the number of job postings on a given day, using a seven-day trailing average. The index is set to 100 on February 1, 2020. Data for several dates in
2021 and 2022 are missing and were interpolated.

Page 8
See our Annual Report for FY2024.
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Appendix: Footnotes Frecrur

Page 3,13-20,27

As of April 1, 2025, HR Solutions of Matching & Solutions was transferred to HR Technology, and Matching & Solutions was renamed Marketing Matching
Technologies from FY2025. The pro forma results were calculated assuming that the above transfer had been effective on April 1, 2024, and the consolidated
guidance and quarterly actual results for each segment for FY2025 are shown in comparison with the pro forma results for FY2024. The calculation of pro
forma results reflects adjustments to inter-segment internal revenue and corporate overhead costs in Matching & Solutions. As a result, there are slight
differences between FY2024 actual results and the pro forma results other than HR Technology Japan and Marketing Matching Technologies. Please note that
the pro forma results for FY2024 Q1, Q2 and Q3 are reviewed, while the pro forma results for Q4 is not subject to audit or review by a certified public
accountant or an independent auditor.

Page 6,24

1 Includes shares repurchased by the Board Incentive Plan (“BIP") trust.

2 Total payout ratio = ( Total amount of dividend payment + Total amount of share repurchases ) / Profit attributable to owners of the parent.

3 Total amount of dividend payment is calculated from the interim dividend plus the estimated year-end dividend per share multiplied by the number of issued
shares, excluding treasury stock, as of 12/31/2025. Total amount of share repurchases reflects the value of shares repurchased from 04/01/2025 through
2/4/2026. Profit attributable to owners of the parent is based on the full-year
guidance for FY2025 as of Feb 9, 2026.

4 Net cash and cash equivalent = cash and cash equivalents + Investments for available funds on standby for business operations within other financial assets
- interest bearing debt (excludes lease liabilities)

Page 9

1 Internal data, cumulative number of verified job seeker accounts on Indeed through December 31, 2025, worldwide. Job seeker accounts that have a unique,
verified email address.

2 Internal data, cumulative number of Glassdoor registered users for which a profile or resume is available through December 31, 2025, worldwide

3 Internal data, based on the last 12 months of activity as of March 2025, worldwide

Page 27
The sum of the three segments does not correspond with consolidated revenue and EBITDA+S due to adjustments, such as intra-group transactions.
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1. Marketing Matching Technologies (“MMT") Overview



1. MMT Overview Frecruir
History: Paper-Based Media to Online Platforms

Data + SaaS Matching Platforms

Online Media

Paper-Based Media

1976 - 1995- 2025 -
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1. MMT Overview Frecrurr
History: Business Model

GMV-Linked Model
(Performance-Based Fee)
GMVERIETIL

Expected Action-Tiered Plans (Monthly Fee)
B/FT I BANTS5

Brtising-Based Model (Monthly Fee)
RELEBEETL

1976 - 1995- 2025 -
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1. MMT Overview Frecrurr
Financial Overview: Revenue Breakdown (FY2025 Full-year Outlook)

’J_t:rlj-_ (in billions of yen)
Iil' '} 7{ HOT PEPPER
Others eauty
ABT4YTY Et(il;\::::::b ::&%:::Ir's) Beauty
¥113Bn ¥126 Bn

Lifestyle

MMT Total
¥566 Bn ¥2958n
Housing Travel,
& Real Estate Dining, and W
¥157 Bn Saas solutions S
SUUMo ¥169 Bn H LATR

O Air BUSINESSTOOLS
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1. MMT Overview

rRECRUIT

Financial Overview: Historical Revenue and EBITDA+S

Revenue (in billions of yen) EBITDA+S (in billions of yen)
I .
| and Margin %
: 566.8
500.0 529.5 1 150.0
492.4 |
456.0 451.5 I
400.0 438.5 ,
396.5 :
I 100.0
300.0 1
I
I
I
200.0 1
: 50.0
I
100.0 :
I
I
I
0.0 0.0
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024 FY2025 FY2024 FY2025
M&S Marketing Pro Forma Outlook Pro Forma Outlook

Actual

Please see footnotes in the appendix.
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2. MMT Business Model



2. MMT Business Model Frecruir

Vertical Matching Platforms
Vertical

Individual Users Matching Platforms Business Clients

GMV Increase

Q\ @\ with Al -

o R/ @, @5
G SaaS with
Unique Data

ooo
ooo

E
oo
]

ooo
ooo

i

Matching

&D  suumoj
h-toY- B4
29747

ooo
ooo

0
oo
H

ooo
ooo

]
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2. MMT Business Model Frecruir
A. Recruit ID with 97 million Accounts

Annual Logged-in Users per Age Bracket in Japan

100%
% of population 75%
50%

25%

10-19 20-29 30-39 40 - 49 50 - 59 60 - 69 70+ age

0%
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2. MMT Business Model Frecruir
B. Saa$ Solutions Handling Unique Data

____________________________

i ! Beauty | Travel ! Dining | Housing&  pytomobile  Bridal  Education
Matching | ! | ! Real Estate
Platforms - @eavty | SO | @FIR | suumor N-tIH- D74 297y

T T Restaurant

. _— ]
Vertical SaaS BOARD BOARD
Produced by a AirREGI

Horizontalsaas Y Alir BUSINESS TOOLS

O AirPAY D AirPAY O AifMATE O AirWORK
D AIREGI O AirCASH O AirWAIT O AirWORK

O AirREGI O AirCARD O AirRESERVE D AISHIFT
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2. MMT Business Model Frecruir
C. Individual Users’ Actions on MMT Matching Platforms

Number of Actions

(in millions)
400

300
200

100

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Please see footnotes in the appendix. Recruit Holdings | Update on MMT 43



2. MMT Business Model Frecruir
D. GMV Increase with Al

Recruit ID with 97 Million Accounts
1)42)L—KID 970057 A9k

SaaS Solutions Handling Unique Data
SaaSEELI-T oY I+ —LRNT—HEELIER

Number of Actions on Matching Platforms
EIVFUT TV T+ —LTOBKIGET Va0

Al to Increase GMV with More Matching
AIDHR—KZEBDIVF T DERKRIEECGMVDIEKR
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3. Beauty



3. Beauty

rRECRUIT

Matching Platform with HOT PEPPER Beauty and SALON BOARD

Individual Users

HOT PEPPER

eauty

Business Clients

oo
——- |88
[
oo
- |88
[
——
SALON ao
D ———
BOARD
Produced by aA”QEGI ~- —
El

ooo
ooo

—————

]
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3. Beauty

PRECRUIT

HOT PEPPER Beauty: The Beauty Matching Platform in Japan

covast @ dvoer &

A7YOVER
piwry 7801 - W - BRE - @8]

HOT PEPPER Beauty Hair Salon

@ map

4.56 o dr ok ok O ?

£EOER =EBD
AT IRRERS O
m vovne I s AZa—
FNEED SIRT

O 777v-ob5RY
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USOKEL-F 1 —BOSERR - TR b

- FUFYRY | FANHEAY

»RAR=T » AL
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rRECRUIT

3. Beauty
SALON BOARD: SaaS Solutions for Business Clients

Salon Recruit [¥O0> YZ/L—hk] AT

RGN, o SRR o
|
o= / Analysis Billing ]

wima Sales ywex Channel Analysis

] W 2 3
i 1,288,460 A *v hFH 63 95.5%
&R 1,650 A REFH 2 3.0%
A7vay 0H E0ft 1 1.5%
L UE]] -20,200 3 an 66 100.0%

s 1,269,910 M

AMFEERR  Weekly Sales

AENS2EMOTE BRRERBTEXT,
BROREI )Y 793 EREOBOR RN ERRBTEXT,

1,162,213 1,187,210 1,137,360 1,112790H 1,105,710 ™ 1,357,200 1,328,289 [
58A B65A 65A 61A 58A 75A 75A

1/12(8) 1/14(%) 1/15(%)

1,292,020 1,382,610H 1,118800MH 703,440 A 801,580 M 1,246,730 ' 1,269,910 A
68A 73A 61A 38A 39A 644 66A

Produced by 0 AI{REG'
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PRECRUIT

3. Beauty
Historical Annual GMV

Estimated Japan Beauty Industry Total Revenue: ¥2.7 Tn
FY2024 GMV via HOT PEPPER Beauty: ¥1.1Tn

(in trillions of yen)

1.3

1.0

0.8

0.5

0.3

0.0
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
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3. Beaut\l rRECRUIT

Historical and Projected Annual Revenue and
Revenue as a % of GMV via HOT PEPPER Beauty

(in billions of yen) 5'\Iear CAGR (FY2019 - FYZOZLI-):
150.0 GMV 14.2% 20.0%
Beauty Revenue 7.4%

15.0%
100.0
10.0%
50.0
5.0%

0.0 0.0%

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025E FY2026E
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3. Beauty Frecruir
GMV Growth Initiatives: Special Promotional Events

¥5.0 Billion Additional Promotion Expenses
to Stimulate Individual Users' Actions and Bookings in FY2025 Q4

“Bibibi-festival”
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3. Beaut\l rRECRUIT
GMV Growth Initiatives: Al Solutions Integrated in SALON BOARD

@ Feed Data into Al @ Utilize Al-Driven Analysis @ Receive Al
Recommendations

AR B

AZEHEB BIR

EUk

AEEHEB IR

AlgER BEMEIER (BM) TY. BRHSOT—F/ (v 7EBLTARIBEFELTEN XY,
BH. Fry MABPF—SRTAROF vy MY THBSNET, £~ AORBERBLE LT, i

15 (B) TF. RS0 —K/Cy BB TRRAEEFELTED £,
B, Fry MABPF-SETBROF vy MEPTHEIRET,

; . 1.Unit Price: Current
* Status & Challenges
HOT PEPPER Beauty Salon Data 3

© SALON BOARD
SALON BOARDK ##E hTLW SR LERT— 5/ FHERT—5 BLEWT—5 [ FHRAT 5
ERRTEBLSBDE UL,

REBTBE, BENEDHRIVA XS NESDLBDET, [

\ 2.Recommended
Actions

How can | increase the
average spending?

@ HOT PEPPER Beauty
HOT PEPPER Beauty Salon Data

© SALON BOARD
RLEWT—5 | FRERT—5 FSEHLCARTS

HOT PEPPER Beauty Salon Data
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Key Takeaways Frecruir

Vertical
Individual Users Matching Platforms Business Clients

GMYV Increase
Q\ @\ with Al
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Appendix: Footnotes Frecrur

Page 37

As of April 1, 2025, HR Solutions of Matching & Solutions was transferred to HR Technology, and Matching & Solutions was renamed Marketing Matching
Technologies from FY2025. The pro forma results were calculated assuming that the above transfer had been effective on April 1, 2024, and the consolidated
guidance and quarterly actual results for each segment for FY2025 are shown in comparison with the pro forma results for FY2024. The calculation of pro
forma results reflects adjustments to inter-segment internal revenue and corporate overhead costs in Matching & Solutions. As a result, there are slight
differences between FY2024 actual results and the pro forma results other than HR Technology Japan and Marketing Matching Technologies. Please note that
the pro forma results for FY2024 Q1, Q2 and Q3 are reviewed, while the pro forma results for Q4 is not subject to audit or review by a certified public
accountant or an independent auditor.

Page 38

Adjusted EBITDA has been renamed to EBITDA+S from the fiscal year ending March 31, 2026. There is no change in the items of the calculation.
EBITDA+S = operating income + depreciation and amortization (excluding depreciation of right-of-use assets) + share-based payment expenses + other
operating income/expenses

EBITDA = operating income + depreciation and amortization (excluding depreciation of right-of-use assets) + other operating income/expenses

Page 41

Calculated by dividing the number of RECRUIT IDs with at least one login between January and December 2025, aggregated by age group, by the total
population of Japanese in Japan in each corresponding age group (as of August 2025; Source: "Population Estimates (January 2026 Report)," Final Estimates for
August 2025, Statistics Bureau, Ministry of Internal Affairs and Communications).

Page 43

The annual aggregate number of specific actions, such as making reservations or inquiries (excluding cancellations), in the Beauty, Travel, Dining, Housing & Real
Estate, Automobile, Bridal, and Education verticals.

Page 49
The Japan beauty industry total revenue is estimated by the Company, based on HOT PEPPER Beauty Academy (https://hba.beauty.hotpepper.jp/search sp/)
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REXIE Frecrurr

FRRELICETHIEER

AERICIE FEORBLIZEATAERAEFTNTOET RO RBLICET HRRIIE, FIRDEEAGVORYAEHORERAREICETEHH
HAAFAREGERENICHHADOHERVRAAEINV-HHOEE. FFEORRBLETHRASENTT . ChoNERSNARIAITHYE
A BFRREOEL. AL —DEFRUVBEIZATUIMD=—ADEL., 1 EDHEE. EZR. VINO—XEEFETOELLZELER
HOLL. BBL—FOLH. [IIEXHZECHRIRBEOL L. KRREAKEFOREZDOMOKRLKLGERICKY . FROFA- RELICEHT S
MEERDEEERBICELGDGENHYET LA ST FERBLICEATAEBRITEE IR T H5IEDLTNEIBRELLET, Btk #RAH
BHEFRIFAEHFIMEIFDRAZLYBEREINDGEEERE. RERITEFTNAIVNEHFERICONTE, SRELHERICEDEEHIHEIT IS
BEBEESILDTREHYFE A,

SHBRMICBIYT S ERER

RARITE, LHAFEETOTVSTIHICET HEREST. SMBOERRICHARLRFZNITESUAERARASNTOET  ChEHD I,
REHITZ RSN TO S BOEREN SBONIHE T OMOERICE IV TEY., TNSOMERITOVTIE L3 B ISR EToTHEST .
ZTOERMER FREUERTT HLETEEL A,

FRHEOFIAICEEYT HERER

FEAHIE, —RHOLSEEROREOHEBMIERINTZLOTT  ARRRVTORBATISOVT, EEEN, SHOBAEICLZFMORE
BZLIZ, TOtO BN TARLREHATHLETEER A, B3t FERICETNIEROEREM X ETLEITOVTRATHLOTEAL,
FAHOERANSELDVNERHRARIFBABICOVTLEEEANER A,
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